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SHORT-FORM
VIDEO ADS
vs STATIC

Which Format Actually Delivers ROl in 20267

Advertisers worldwide are rethinking their
creative mix. With global short-form video
ad spend surpassing $115 billion in 2025
and still rising, the pressure to allocate
budget to the right format has never been
greater. This report cuts through the noise
with independently verified benchmark
data, platform-level insights, and a proven
hybrid strategy framework — so every
dollar in your ad budget works harder.
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5.17 billion people use social Users watch an average of 17 hours Short-form video ad spend is
platforms daily. Short-form video is of online video per week — up from projected to reach $145.8B by 2028,
now the dominant content format 15 hours in 2023. Algorithms reward growing at 9.5% CAGR. Brands not
across every major feed worldwide. motion over stillness. in video are ceding ground daily.

Data sources: Minta.ai (Ogee TikTok A/B Test) - Biteable Campaign Data via Zeely 2025 - Wyzowl 2025 Annual Video Report - Velacore Benchmarks
- Cardinal Digital Marketing A/B Test - LocalEyes / Zeely 2025 - DataReportal 2025
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The Data: What the Numbers Actually Say

Why Video Dominates in 2026

Internet users now spend 17 hours per week
watching online video — up from 15 hours in 2023
(Wyzowl). Over 5.17 billion people actively use social
platforms every day, and short-form video has
become the dominant format across every major
feed. Advertisers are following the audience: global
short-form video ad spend surpassed $115 billion in
2025, growing at a CAGR of 9.5% through 2028.

480%

More clicks — at 497% lower cost per click vs

static
Source: Biteable A/B campaign data (via Zeely, 2025)
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A head-to-head A/B test by Biteable — using
identical copy in video vs. static formats — recorded
480% more clicks for the video variant, alongside
497% lower cost per click and 280% lower cost per
lead. The video also drew 498% more likes. These
aren't industry-wide projections — they are results
from a controlled, single-campaign test.

$2.75

Video CPL vs $14.22 for static — same

campaign, same audience
Source: Cardinal Digital Marketing A/B test, published via Minta.ai
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Cardinal Digital Marketing's real-campaign CPL data
is striking. Running video and static simultaneously
against the same audience, video delivered leads at
$2.75 each versus $14.22 for static — an 80%
reduction in cost per lead. The mechanism is
conversion quality: video-engaged clicks arrive with
substantially higher purchase intent.

Verified Key Metrics at a Glance

(o)

58%

Higher CTR for Video Ads vs Static

Minta.ai — Ogee cosmetics brand TikTok A/B test (verified)

Better Brand Recall with Video vs Static
Insivia research, cited via Wyzowl 2025 Annual Report

17 hrs

Avg. Weekly Online Video Consumption Per User
Wyzowl 2025 Annual State of Video Report

2%

Higher ROI from Hybrid Video + Static Strategy

Velacore / Minta benchmark synthesis, 2025
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Platform Engagement Rates — 2026

Benchmarks
Source: Velacore - Zeely - LocalEyes 2025 - Focus Digital Jan 2026

YouTe . o
Shorts 5.91%

Instagram
oo G 1.23%
TikTok Ads 0.84%
Static /
LinkedIn - $65%
Google Display 0.35%

A IMPORTANT CONTEXT

The engagement figures above represent platform
averages and specific case studies — not universal
guarantees. The 58% CTR lift and 480% click advantage
are from controlled A/B tests with specific brands.
Platform algorithms, audience quality, creative execution,
and funnel stage all influence actual results. Always run
your own A/B tests before scaling.

When Static Ads Still Win

Static isn't obsolete — it's highly situational. For
direct-response campaigns targeting warm
audiences, a concise static creative with a bold CTA
consistently reduces cost-per-acquisition. Flash
sales, retargeting windows, and LinkedIn B2B lead-
gen campaigns all favour static for its production
speed and low CPM. Product image ads record a
20% higher CTR than video for bottom-funnel e-
commerce conversion (Welpix / LocalEyes 2025).
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Platform Battleground: Where Each Format Wins

TikTok

Avg. Ad CTR: 0.84%
Sound-on culture

TikTok's For You algorithm actively
surfaces native short-form video to
new audiences, giving brands
unprecedented organic reach
alongside paid placements. Ad CTRs
average 0.84% — well above most
display benchmarks. Static ads feel
out of place in a fully video-native
feed and receive significantly
reduced algorithmic support.

Best for: Cold audience awareness,
UGC-style product launches, trend-
driven campaigns, and reaching 18-
34 demographics at scale.

4 PRO TIP: Hook within 1.5 seconds.
Vertical 9:16 only. Sound-on storytelling

wins here.

LinkedIn

Carousel/Image CTR:
0.6-0.7% — beats video
for B2B leads

STATIC WINS

Instagram VIDEO WINS

Reels

Reels outperform single-image posts
by 75% on engagement rate
(LocalEyes 2025). The algorithm
deliberately surfaces Reels beyond
existing followers, making them the
best organic-discovery ad format on
the platform. Feed video posts
achieve 0.88% CTR vs 0.61% for
image ads — a 44% gap (Focus
Digital, Jan 2026).

Best for: DTC brands, lifestyle
products, beauty, fashion —
anywhere visual storytelling drives
desire.

4 Lead with aesthetic hook. 15—
30 sec max. Grab attention in first 2

seconds.

Facebook

Video CTR: 1.78%
85% watched without
sound

YouTube
Shorts

5.91% engagement rate —
highest of any short-form
platform

VIDEO WINS

B2B professionals browsing LinkedIn
at work are in a task-focused
mindset, not a storytelling one.
Carousel and image ads with tight,
benefit-driven copy consistently
outperform video for lead generation
CPL. A concise carousel showing five
specific business outcomes
outperforms a brand film here —
because the audience wants
relevance, not narrative.

Best for: B2B lead gen, event
signups, whitepaper downloads,
professional services.

4 PRO TIP: Lead with value. Carousel
over video for CPL. Keep copy benefit-

first.
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Facebook's broader audience
responds to both formats depending
on funnel stage. Video drives
awareness and testimonial-based
trust-building; static retargeting
banners efficiently close deals.
Critical nuance: 85% of Facebook
videos are watched on mute —
captions aren't optional here, they're
the message delivery mechanism.

Best for: Retargeting sequences,
multi-age-group campaigns,
community building + conversion
combo.

4 PRO TIP: Always add captions. Video
for awareness, static for retargeting

close.

YouTube Shorts record the highest
engagement rate of any short-form
video format at 5.91% — driven by
cross-feed discovery that bridges
search intent with social reach. Shorts
appear in both YouTube search
results and the Shorts feed, giving
brands dual-surface exposure
unavailable on other platforms. Static
ads are not available here.

Best for: Educational content,
product demos, how-to formats,
search-aligned topics.

4 PRO TIP: Use keywords in captions.

Answer a question. Funnel viewers to

long-form.
Google
Display

Lower CPM e Efficient
remarketing layer

Google Display Network banners
remain cost-effective for remarketing
and brand recall campaigns. Lower
CPM than video placements means
more impressions per dollar — ideal
as the conversion layer of a funnel
that began with video awareness on
social. Works best when audiences
have already been warmed up
elsewhere.

Best for: Retargeting, product
remarketing, lower-funnel brand
recall, seasonal promotion pushes.

4 PRO TIP: Pair with video awareness
layer. Single clear offer per banner. Bold
CTA.

Sources: LocalEyes 2025 - Zeely - Focus Digital Jan 2026 - Velacore Benchmarks
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The Winning Strategy: Don't Choose — Combine

The 58% CTRIlift traces to a verified TikTok A/B test by cosmetics brand Ogee, published by Minta.ai — not a broad
industry estimate. The 480% click advantage originates from a Biteable campaign test (also showing 497% lower CPC).
Both are specific campaign results — directionally consistent with 2025-2026 multi-source research but individual results
may vary based on creative quality, audience, and platform.

The Full-Funnel Format Map

Campaigns using both formats in sequence consistently achieve up to 2x higher ROl — Velacore / Minta, 2025

TOP OF FUNNEL MID FUNNEL BOTTOM OF FUNNEL
AWARENESS CONSIDERATION CONVERSION
Short-Form Video Ads Static Ads
TikTok - Instagram Reels - YouTube } i i i
Shorts Product Demos - Testimonials - How- Retargeting - Discount Offers - Flash
. . Tos Sales
Capture cold attention, introduce . . .
. Nurture interest with proof-based Warm audiences don't need a story
your brand, build awareness at . . .
. T video alongside carousel ads that — they need a reason to act. Static
scale. Video earns algorithmic . : .
. . let users explore your offering at ads with clear offers and minimal
reach no static ad can match at this . -
their own pace. friction close the deal.

stage.

3 Principles Every Advertiser Should Follow in 2026
1’ Lead with Video, Close with Static

Use short-form video to build brand recognition and generate engagement from cold audiences. Once viewers are
warmed up through repeated video exposure, retarget them with tight, offer-focused static ads engineered to
convert — minimal friction, maximum clarity.

Static ads are fast and inexpensive to produce — use them to A/B test value propositions and offer angles quickly.
When you find a winner, invest in video production to amplify that message to larger, colder audiences with the
engagement power only video delivers.

Match Format to Platform Culture
Never run the same creative everywhere. TikTok and Reels demand native, sound-on short-form video. LinkedIn and
Google Display reward concise static formats. YouTube Shorts favours search-aligned educational clips. The

platform context is as decisive as the format itself.

4 Ready to Jolt Your Ad Performance?

JoltReel creates data-driven short-form video ads that outperform
static — backed by real benchmark data, not guesswork.

joltreel.com

Start your free strategy session today —
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